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Background



1999-2006

2006-2009

2010-2017

2017- date



From 50 to 300+ in <4 yrs

Fully remote - no office

All 26 counties

Multiple roles & growing



Terminology
WFH - Working From Home



WFH - What people think it is





WFH - What is it?



WFH - What it really is



Employer Benefits



1.Generational Change













2. Talent War







Employee Retention







3. Cost



Cost Reduction
Productivity Increase
Lower Attrition Rate

Environmentally Friendly



$2,000 per employee facility savings
13.5% productivity boost
50% drop in attrition rate

No commuting

Prof. Nicholas Bloom, Stanford University and James Liang CEO, CTrip
National Bureau of Economic Research - Working Paper No. 18871 - Issued in March 2013



4. Productivity



More productive 
More timely

More collaboration



83%- ability to communicate and collaborate was same or higher

Link: Cisco Study (conducted in 2009 with N=2,000)

69%- said they were more productive when working remote

75%- said the timeliness of their work improved when remote











5. Resilience







105-110% Attendance Rate



Employer Benefits

1. Generational Change
2. Talent Pool

a. Diversity
b. Retention

3. Cost
4. Productivity
5. Resilience



Thank You!

LinkedIn
Twitter - johncriordan

john.riordan@shopify.com
Yonder Podcast #61



The Reality of Working Remote

Why? 





SPARE SLIDES







“The Moment”



WFH
WTF?



Practical

Powerful

Quirky

Meaningful



Practical

Health



Communication

Connections

Mental Health

Remote as a skill



So What Should We Do?







STOP !!!!

1. Stop waiting for a National Broadband Plan 

2. Stop looking to others to solve

3. Stop focusing just on your own priorities



START

1. Commit to being a SmartWorking Evangelist
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START

1. Commit to being a SmartWorking Evangelist

2. Make it a personal & company priority - 2019

3. Developing a long term plan - 2023 legacy
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My 2023 Legacy

Digital/Remote angle to WAW

Ireland - 5x growth of people 100% WFH

Ireland - #1 World for SmartWorking

Robust policy - incl. tax incentives 

I will be one of the catalysts for this change



What will your 2023 legacy be?


